“Indian Health in Transition: Initiating and Implementing Change”

CONFERENCE AGENDA

Sunday, January 29, 2006

8:00 am — 5:00 p.m. American Indian Mentorship for IHS Nurse Mentorship Cassidy
Nursing Careers Workgroup

12:00 n — 4:00 pm IHS/VA Meeting Dr. Vanderwagen/Dr. Murphy Sundance

3:15 pm — 7:45 pm Medical Nutrition Therapy Collaborative Tammy Brown/Brenda Broussard Gilbert

Workgroup Event & Reception by invitation only

New Leadership Skills Workshop*

The New Leadership Skills Workshop is a 4 hour pre-conference workshop designed for anyone who has recently assumed a
leadership role in the clinical or administrative setting. Continuing education credits are available. Be sure to sign in at the
beginning of this activity.

1:00 — 1:30 p.m. Getting The Most Out of Your First Dennis Randles, NNLC (Moderator) Phoenix
Combined Councils Meeting Ballroom
1:30 — 2:15 p.m. The Commissioned Corps, Civil Service, Jan Frederick/Richard Rubendall
and How We Hire The People We Do Pat Tomhave-Dodge
2:15-3:00 p.m. Councils, Councils Everywhere: How Vincent Berkley, DO
Your Voice Gets Heard
3:00 - 3:15 p.m. Break
3:15-4:00 p.m. Performance Contracts and Accountability: Leslie Dye, CEO
It All Cascades to You
4:00 - 5:00 p.m. Surviving the Pressures of the Best Job Alan Shelton, MD, MPH
You'll Ever Have
5:00 - 7:00 pm Welcome Reception for All Councils All Council Executive Committees Remington C/
Russell AB
5:00 - 7:00 pm REGISTRATION — Regency Foyer AB
5:00 - 7:00 pm Exhibit Set-Up Exhibitors Atrium 1l
6:30 - 8:30 pm Chairs Meeting All Council Chairs Phoenix
Ballroom
6:30 — 8:30 pm IHS Nurse Mentorship Workgroup Meeting Cassidy

*CE designated topics.




“Indian Health in Transition: Initiating and Implementing Change”

Balancing Acute and Chronic Care

Monday, January 30, 2006

6:30 - 7:15 am “Just Move It” Fun Walk Shelley Frazier/Marita Jones Lobby
8:00 - 5:00 pm IHS Exhibits Atrium 11
8:00 - 1:00 pm REGISTRATION — Foyer AB
8:00 — 8:30 am Opening Announcements Dennis Randles, NNLC (Moderator) Regency AB
Flag Song Phoenix Oyate Singers
Posting of Colors USPHS Phoenix Area Color Guard
Opening Prayer Dr. Peterson Zah
Welcome Don J. Davis, Director, Phoenix Area IHS
8:00 - 5:00 pm IT Live Demo Computer Lab Suite 318
8:30 - 9:15 am Prevention & Chronic Diseases: RADM Kenneth P. Moritsugu, MD, MPH
Reshaping the Future of U.S. Healthcare* Deputy Surgeon General
9:15 - 10:00 am Case Studies in Chronic Disease Models* Ed Wagner, MD, MPH, FACP
10:00 - 10:30 am BREAK
10:30 - 11:00 am The IHS Strategic Plan for Chronic Disease* Ty Reidhead, MD
11:00 - 11:30 am CVD as a Model of Chronic Disease James Galloway, MD
Approach*
11:30- 12:00 noon GPRA and the Implications for Future Theresa Cullen, MD, MS
Chronic Disease Funding*
12:00 - 1:30 pm LUNCH ON OWN
1:30 - 3:00 pm CONCURRENT WORKSHOPS
Regency AB Sundance Phoenix East Phoenix West Regency C Regency D
A-1 Diabetes A-2 Building A-3 Telemedicine | A-4 Traditional A-5 Collaborative A-6 Chronic
as a Social Community as a Disease Medicine and Relationships Between the | Disease Models
Disease* Based Management Chronic Disease* | Veterans Administration for the Indian
Sudah Shaheb, | Prevention Tool* Ursula Knoki- and the IHS Health Service*
MD Program* Mark Carroll, MD Wilson, CNM Sherrie Hans, MD/Scott McCoy | Ty Reidhead, MD
Chris Percy, MD Johnson Dennison Candace Jones, RDH, MPH Pat Lundgren, RN
Charles Beymer, MD

3:00 — 3:30 pm BREAK
3:30 - 5:00 pm CONCURRENT WORKSHOPS
Regency AB Sundance Phoenix East Phoenix West Regency C Regency D
B-1 B-2 B-3 B-4 B-5 The Agency's B-6

Repeat of A-1*

Repeat of A-2*

Repeat of A-3*

Repeat of A-4*

Pandemic Influenza Plan*
James Cheek, MD, MPH
Amy V. Groom, MPH

Repeat of A-6*

5:30 - 6:30 pm
6:30 — 9:00 pm

Social Hour

Annual Awards Banquet

*CE designated topics

Regency A




“Indian Health in Transition: Initiating and Implementing Change”
Responding to Changing Demographics

Tuesday, January 31, 2006

6:30 - 7:15 am “Just Move It” Fun Walk Shelley Frazier/Marita Jones Lobby
8:00 - 5:00 pm REGISTRATION — Regency Foyer AB
8:00 - 5:00 pm IHS Exhibits Atrium 1l
8:00 - 5:00 pm IT Live Demo Computer Lab Suite 318
8:00 - 8:30 am Announcements David Yost, NCCD (Moderator) Regency AB
Cultural Presentation Ashley Susan, Phoenix Area IHS Staff
8:30 - 9:15 am Changing Demographics and the Future of  Charles Grim, DDS, MHSA
the Indian Health Service* Director, Indian Health Service
9:15 - 10:00 am Adjusting to an Aging Population* Bruce Finke, MD/Yvonne Jackson, PhD
10:00 - 10:30 am BREAK
10:30 - 11:15 am CHS Priorities, Disparities, and Limitations* W. Craig Vanderwagen, MD
11:15-12:00 am Redefining Excellence: Keys to Service Tom Dennis, BS
Excellence - Baptist Hospital’s Journey*
12:00 - 1:30 pm LUNCH ON OWN
12:00 — 5:00 pm National Council of Chief Medical Officers PAO Conf Rm
1:00 - 5:00 pm Financial Management Workgroup Meeting Mary Lou Stanton CSC Conf Rm
1:30 - 3:00 pm CONCURRENT WORKSHOPS
Sundance Regency D Phoenix East Regency AB Phoenix West Regency C
C-1 The Role of | C-2 Responding | C-3 Commissioned | C-4 Creating a | C-5 Clinical C-6 The Quest for
Oral Disease in | to Communities | Corps, Culture of Preventive Quality: Translating
Systemic in Crisis: The Deployments, and Excellence* Efforts: Process Evidence-Based
Disorders* Red Lake Response to Tom Dennis, BS | and Outcomes* Research into
Todd Smith, DDS, | Experience* National Crises Donna Perry, MD Practice*
MSD Kathy Annette, MD | CDR Dan Beck Paula C. Clutter, MSN,
Steve “Sid” Caesar RN, APRN, BC
3:00 — 3:30 pm BREAK
3:30 - 5:30 pm National Council of Clinical Directors Sundance
3:30 - 5:30 pm National Nurse Leadership Council Phoenix East
3:30 - 5:30 pm National Oral Health Council Phoenix West
3:30 —5:30 pm National Council of Chief Executive Officers Remington
3:30 - 5:30 pm National Council of Chief Clinical Consultants Cowboy Artists
3:30 - 5:30 pm National Pharmacy Council Russell
5:30 - 7:30 pm Area Caucuses — Rooms to be posted

*CE designated topics




“Indian Health in Transition: Initiating and Implementing Change”

Maximizing Old and Finding New Resources

Wednesday, February 1, 2006

6:30 - 7:15 am “Just Move It” Fun Walk Shelley Frazier/Marita Jones Lobby
8:00 — 12:00 pm Eye Care Coordination Committee Meeting Richard Hatch, OD Remington C
8:00 - 5:00 pm REGISTRATION — Regency Foyer AB
8:00 - 5:00 pm IHS Exhibits Atrium Il
8:00 - 5:00 pm IT Live Demo Computer Lab Suite 318
8:30 - 10:00 am CONCURRENT WORKSHOPS
Phoenix East Regency C Regency AB Phoenix West Sundance Regency D
D-1 Cost Reports | D-2 Changes in Human | D-3 Electronic D-4 CHS & D-5 Creative D-6 Succession
and Resources and Title 38 | Health Record Medicare Options in Planning and SES
Accountability Pay for Physicians and Update* Changes Pharmaceutical Development as
Harell Little Dentists Howard Hays, Clayton Old Elk Cost Tools for
Bruce Kertcher MD, MPH Elmer Brewster Management Progress
Vince Gudewich Robert Pittman Phyllis Eddy
Jennifer Hovencamp
10:00 — 10:30 am BREAK
10:30 - 12:00 noon CONCURRENT WORKSHOPS
Phoenix East Regency C Regency AB Phoenix West Sundance Regency D
E-1 E-2 E-3 E-4 E-5 E-6
Repeat D-1 Repeat D-2 Repeat D-3 Repeat D-4 Repeat D-5 Repeat D-6
12:00 — 1:15 pm CME Luncheon: STD/HIV Update* Gail Bolan, MD Curtis AB

(Meal with ticket)

1:15-1:20 pm Announcements & General Session Edwin McLemore, NCCEO (Moderator) Regency AB
1:20 - 2:00 pm Politics, Pressure, and the Potential for H. Sally Smith, NIHB
Money
2:00 - 2:45 pm National Core Formulary and the Impact LCDR Michael Contos
on Pharmaceutical Expenditures*
2:45 - 3:00 pm BREAK
3:00 — 3:45 pm Methamphetamine and Other New Trends Anthony Dekker, DO
in Drug Abuse*
3:45 - 4:30 pm New Employee Models: Ron Nagel, DDS, MPH
Alaska Dental Health Aide Program*
4:30 — 5:00 pm Closing Remarks and Charge for the Charles Grim, DDS, MHSA
Coming Year Director, Indian Health Service
5:00 pm Retirement of Colors USPHS Phoenix Area Color Guard



Thursday, February 2, 2006

8:00 — 10:00 am Joint Executive Councils Meeting (NNLC, NCCD, NCCEO) Regency A
8:00 — 12:00 noon National Pharmacy Council (NPC) Moran
8:00 — 3:00 pm Nutrition Branch Cowboy Artist
8:00 - 5:00 pm National Council of Chief Medical Officers (NCCMO) CSC Conf Rm
8:00 - 6:00 pm National Oral Health Council (NOHC) Sundance
10:00 - 12:00 noon National Council of Clinical Directors (NCCD) Regency A
10:00 - 12:00 noon National Council of Chief Executive Officers (NCCEO) Regency B
10:00 - 5:00 pm National Nurse Leadership Council (NNLC) Regency D
1:00 - 8:00 pm Director’'s Executive Council (DEC) Phoenix
Ballroom
Friday, February 3, 2006
8:00 - 12:00 noon National Oral Health Council Sundance
8:00 - 12:00 noon National Nurse Leadership Council Cowboy Atrtist
8:00 - 1:00 pm Director’s Executive Council Phoenix
Ballroom
9:00 — 4:00 pm IHS Strategic Plan Update Workgroup CSC Conf Rm



